[ TEAMS

STRONG SCHOOLS ;
START WITH ME! Meeting Agenda

[William M. Boyd Elementary]
Date: [2/7/22]
Time: [3:15PM]
Location: [Zoom)]

I Call to order
1. Roll Call; Establish Quorum
I1l.  Action Items Review the Strategic Plan / Provide Updates

a. Approval of Agenda
b. Approval of Previous Minutes
c. Action Item 1: Briefly review current Strategic Plan & Instructional Priorities
d. Action Item 2: Rank priorities in preparation for budget
IV.  Discussion Items Budget Development Process
a. Discussion Item 1: Review power point
b. Discussion Item 2: Question and answer segment
V. Information Items
a. Information Item 1: Principal’s Report
b. Information Item 2: School Updates
VL. Announcements
VII. Public Comment (if applicable)
VIIl.  Adjournment
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